Erode SenguntharEngineeringColIege
(Autonomous)
Perundurai, Erode District.

The 1# IQAC Overall Coordinators meeting is scheduled on 14.07.2022 (Th

HoD’s are asked to present without fail.
Agenda

INSTITUTIONS RECORDS

DOC.NO. : ESEC/IQAC
Overall Coordinator/Agenda

IQAC Overall Coordinators Meeting A

1. Review of previous meeting minutes

2. Roles and responsibilities of each coordinator

3. Any other matter

ACADEMIC YEAR: 2022-23

DATE

: 10.07.2022

\genda

ursday) at 2.00 PM in the Conference Hall. All the

8 Dr. G. Sivakumar

Prof. & Head / CSE

IQAC Website Coordinator

S.NO NAME OF THE STAFF DESIGNATION IQAC RESPONSIBILITY SIGNATURE
1 Dr. V. Venkatachalam Principal IQAC Chairperson \\/
2 | Dr. S. Christian Johnson Director/ Academics IQAC Convener '\(w"
Q IQAC Academic Coordinator \ -5(
3 Dr. M. Shyamalagowri Professor / EEE IQAC Coordinator, IQAC Kps E
Teaching Coordinator
4 Dr.T.S.Senthil Prof./ Physics IQAC Research Coordinator
Director/ R & D
5 Dr. S. Karthick Director / [IPC IQAC Industry—Institute Q .
Partnership Coordinator
6 Dr. G. S. Satheesh Kumar ASP/BME IQAC Activity Coordinator b?/
7 Dr. R. Muthukumar Director / CoE IQAC Exam Coordinator ‘L/(»'-C/
1]
VO
7 L

9 Dr.M.Thangavel Pro.&Head / DoCA IQAC Scholarship and
Admission Coordinator
10 | Dr.P.Karunakaran Director/Placement IQAC Placement and Training
Coordinator
@ 11 | Dr.ARavishankar Prof.& Head/ DoMS IQAC Infrastructure and News >y
Letter Coordinator
12 Dr. A. V. Santhosh Babu ASP/CSE IQAC MIS Coordinator ' &}: (',Lu/-
13 Mr.A.K. Dhamodharan ASP/A1&DS IQAC Internal Examination
Coordinator W‘/
14 | Dr.P.G.Palanimani Prof./Maths IQAC Alumni Coordinator \/ﬂm e
15 | Dr.S.Navaneetha Krishnan ASP/Mechanical IQAC Continuous Learning s
Coordinator -
16 | Dr.R.Kalaivani Prof./Head ECE IQAC Ranking and Recognition

Coordinator

A

M. B
IQAC Coordjnator
Copy to,
1. IQAC File

2. All IQAC Coordinators

Principal /

'AC Chair Person

Dr. V.VENKATACHALAM, M5 M.Tech PA.D.

PRINCIPAL

Erode Sengunthar Engineering College,

(Autonomous)

Thudupathl, Perundural, Erode <638 057.
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Minutes bf the Meeting

ACADEMIC YEAR:
2022 - 23 Odd Semester PAGE

DATE

: 14.07.2022

Minutes

Responsible
Person

Target date

IQAC Coordinator welcomed the all the IQAC coordinators in
the meeting h

2022 -23
Odd Sem

IQAC chairperson, IQAC Convenor and IQAC Coordinator

briefed the responsibilities of each and every coordinator.

IQAC
Members

2022 -23
Qdd Sem

IQAC chairperson briefed the following responsibilities of

Academic Coordinators

e Course file and lecture notes preparation

e Course outcome formation and mapping of course outcome
with POs and PSOs

Syllabus completion status maintenance

e Faculty Profile maintenance

e Students Teachers ratio maintenance

¢ Timetable preparation

o Faculty Interaction with Outside world

¢ Curriculum, PEOs and Outcomes '

e Mapping of Program Qutcomes with PEOs.

e Mapping of courses Outcomes with PO&PSO

e Preparation of students list based on their academic
performance

¢ Allocation of mentors to the students

o Students mentoring file maintenance

o Department Minutes of the Meeting

IQAC
Mf;mbers

2022 -23
Odd Sem

IQAC chairperson briefed the following responsibilities of

Teaching Coordinators

e Teaching Methods and Teaching Aids

e E-Learning Modules

o Content Beyond Syllabus

e Lab Manual

e Assessment and attainment of Course Mapping

e Rubrics / Assessment Tools

o Quality of student projects

e Class Committee Meeting

e Students Feedback about the faculty

e Students and parents feedback about the college and the
department

« Students satisfaction survey on teaching learning process

o Satisfaction survey for curriculum revision from stake

holders

IQAC
Members

2022 -123
Odd Sem
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; Skl R e DATE : 14.07.2022
Erode Sengunthar Engineering College, ACADEMIC YEAR:
Thudupathi, Erode Dis PAGE : Page3of6
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Stake holders survey forms fo,
Indirect (Alumni, Profes
Employer) |

* PAC/DAC Meeting
IQAC chairperson brj
Research Coordinators

r Attainment of POs-Direct &
siopa.l Society, Faculty Survey and

efed the following responsibilities of

s | Papers/articles / books published IQAC 2022-23
* Research activities / Sponsored Research Members Odd Sem -
* Consultancy activities

- * Patents puBlications
IQAC chairperson briefed the following responsibilities of IIPC
Coordinators
* MOUs :

6 | In-plant Training 1At e -

* Industrial Visit Members B9 fem

* Internship
¢ _lIT Remote Centre activities
IQAC  chairperson briefed the

following responsibilities of"

7 | Website Coordinators | MIQAbg ?jﬂzg o -
*__Periodic website updation of al| departmental activities R em
IQAC chairperson briefed the following  responsibilities of Sl

Activity Coordinators

* Professional chapters and activities

* Association activities

¢ Club activities

Students participation in Co-curricular activities
* Paper presenla.tu..u:a / Project presentation IQAC o
8 ¢ Hackathon activities _ i 0dd Sem oo
*  Workshop/ seminar / webinar / technical events

* Participation in national / international conference

* Publications in national / international journals

Students participation in Extracurricular activities

* NSS activities

* NCC activities

* Sports activities

IQAC chairperson briefed the following responsibilities of
Examination Coordinators

IQAC 3
9 |* Question Paper setting and Evaluation schemes . 2022 -23

*  Preparation of Hall invigilation and ensuring the proper Members 0Odd Sem
conduction of examinations

* Hall ticket arrangements

VLY. VENKATA LAM, W0 M fuch oy
PRINCiPAL
trode Songunthar,
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*  Preparation of Un_i;c—.;;il‘};r Result uniilyﬂq . '
*  Preparation of records for Successful complcllnn of Program |
in 4" Years,3" Year/2" Year
* Preparation of Average Grade point (CGPA) (Iust 3 years
data of students’ CGPA/percentage)
* Preparation of practical slots and internal  external
arrangements. :
* Preparation of Scheme of practical's
* Ensuring the proper conduction of practical ' slots and
submission answer scripts, marks statement in Exam cell
IQAC chairperson briefed the following rcspons:b:lmcs of
Internal Exam Coordinators
* Preparation of Internal assessment test and model exam
timetable
» Collection of question paper with answer keys
*  Preparation hall chart and hall invigilntors list
e Maintenance of momlormg reports and squad reports s i
1o | * Preparation of Test mark consolidated report along with the IQAC 2022 - 23 L
individual subject test marks, explanation letters for less pass | Members - Odd Sem
percentage
¢  Maintenance of dispatch letters for assessment test marks to
the parents
e Preparation of remedial classes and retest schedule &
Maintaining the records
e Ensuring the Proper retest mark entry in E Nova
e Internal Mark prcparatton
IQAC chairperson briefed the followmg rcsponsiblllues of MIS
Coordinators
e E Nova data entry before the commencement of the classes
» ' E Nova attendance and test mark entry moniwring' |
. Monthly E Nova attendance report preparation IQAC 2022 -23
1" |« Maintenance of Students and parents undertaking letters for Members 0Odd Sem -
less than 75% attendance
e Ensuring the proper communication to the parents for their
wards less attendance
¢ [ Nova test report preparation
¢ Maintenance of all records at the end of the every semester
i IQAC chairperson briefed the following responsibilities of IQAC 2022 - 23 _
Placement Coordinators Members =~ Odd Sem ]
ur.y. VENM:;‘M
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INSTITUTION RECORDS DOC.NO. : ESEC/ MoM

DATE  :14.07.2022

el ACADEMIC YEAR:
Erode Sengunthar Engineering College, 2022 =23 Odd bcmesler _ PAGE : Page5of6
Tl:udupathl Erode Dlslrict _ T

e Placement and Training activities '
e Students database maintenance .
e Model question bank maintenance for IT and Core
companies -
e Arrangement of technical training to the students
e Students Placement
e Higher studies
o Entrepreneurship
IQAC chairperson briefed the following responsibilities of
Scholarship and Admission Coordinators
o Maintenance of Government and Management Scholarship
13 details IQAC 2022 - 23 3
o Details of the students applied for UG and PG Programmes Members Odd Sem
e Students admission details (GQ & MQ) with cut off ranges
¢ TANCET & Consortium Examination details for PG students
¢ Fees Collection status maintenance
IQAC chairperson briefed the following responsibilities of |,
Alumni Coordinators
¢ Maintenance of alumni database
1 e Arranging the alumni meeting IQAC 5022 — 23
o Arranging the Leaders talk in the department Members 0dd Sem -
e Maintenance of alumni contributions:in the department :
o  Alumni survey form for Attainment of POs-Direct & Indirect
e Alumni Feedback form on teaching learning process &
curriculum revision
IQAC chairperson briefed the followmg responsibilities of
Continuous Learning Coordinators
e Maintenance of participation details in NPTEL, Infosys IQAC
15 Springboard and value added courses’ M A4 -
p e X - ) Members Odd Sem
e Arranging the short term training programmes, workshops in
the department
e Preparation of course module for all the activities
IQAC chairperson briefed the following responsibilities of
Ranking and Recognition Coordinators
16 |+ Maintenance of NBA, NAAC, Autonomous, NIRF, ARIIA | 1QAC 2022 -23 >
and all survey grant documents Members Odd Sem
e Preparation of all action taken reports
e Maintenance of Records of Overall Program Specific

u:.v.vENMT%EL/AM.M.H-mJM
PRINCIPAL
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“Improvements in the department ‘ ] f

17

Infi‘astrlui:lure and Newslette:r"Cdcl:-rd inators

* Budget Preparation '

* Maintenance of purchase order & Stock register

*  Purchasing of Equipments '

* Budget utilization preparation

* Laboratory equipment Servici ng

* Preventive and breakdown register maintenance

* Class room Cleanliness

*  Maintenance of Class room boards (Hall No, Vision, Mission .|
Boards, PO & PSO boards, Notice board with timetable)

* Maintenance of LCD Projector : ;

* _ Ensuring the proper working of Tube lights and Fans:

* Ensuring the condition of Windows and Doors

*  Equipment’s and Lab facilities Maintenance & Cleanliness

IQAC ‘chairperson briefed 'the ollowing responsibilities of

IRAC . | 2020_m33

|* Maintenance of Laboratory boards (Hall No, Lab inllchargc Members | Odd Sem
board, Equipment & Experiment boards, Vision, Mission I
Boards, PO & PSO boards, Notice board) R
¢ Maintenance of First aid boxes, Bucket with sand and Fire s Eak
: ) o s

extinguishers ;
. Ehsun’ng the proper workin'g of Tube lights and Fans £
*  Ensuring the condition of Windows and Doors AR :
* Calibration of equipments - &
* Content beyond the syllabus.,
* Nonteaching Profile maintenance
*  Nonteaching staff skill up gradation
*  Maintenance of documents of additional facilities created in
the laboratory and the department '
* Preparation of Newsletter of the Department
*  Preparation of technical magazines " I j

e (W

IQAC Coordirator _ {

PR)KFBAL’
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Erode SenguntharEngineeringCollege

(Autonomous)
Perundurai, Erode Distriet,

INSTITUTIONS RECORDS

DOC.NO. : ESEC/IQAC
Overall Coordinator/Agenda

ACADEMIC YEAR: 2022-23

DATE

: 11.11.2022

PAGES :

Werall CoordinatorsiMectingrAgenda

OF 2

The 2™ 1QAC Overall Coordinators meeting is scheduled on 17.11.2022 (Thursday) at 2.00 PM in the Conference Hall. All
the HoD's are asked to present without fail.

Agenda
1. Review of previous meeting minutes
2. Preparations if AQAR 2021-22
3. 1QAC and NBA file mapping & Work allocation for all coordinators
4. Document verification of all IQAC overall coordinators
5. Any other matter
S.NO NAME OF THE STAFF DESIGNATION 1QAC RESPONSIBILITY SIGNATURE
l Dr. V. Venkatachalam Principal IQAC Chairperson \'\/
2 Dr. S. Christian Johnson Dircctor/ Academic IQAC Convener h
IQAC Academic Coordinator \\“‘TX
3 Dr. M. Shyamalagowri Professor / EEE IQAC Coordinator, IQAC kg {
Teaching Coordinator T
4 Dr.T.S.Senthil Prof./ Physics IQAC Research Coordinator
Director/ R & D
5 Dr. S. Karthick Director / 1IPC IQAC Industry-Institute 3
Partnership Coordinator
6 | Dr.G.S. Satheesh Kumar ASP/ BME IQAC Activity Coordinator bQ/
7 Dr. R. Muthukumar Director / CoE IQAC Exam Coordinator .L_',UC/#_ ok
8 Dr. G. Sivakumar Prof, & Head / CSE [QAC Website Coordinator ‘% |
9 Dr.M.Thangavel Pro.&Head/DoCA IQAC Scholarship and V/ e
Admission Coordinator G)df L
10 | Dr.P.Karunakaran Director/Placement IQAC Placement and Training
Coordinator K W
11 Dr.A.Ravishankar Prof.&Head/DoMS IQAC Infrastructure and News
Letter Coordinator —Q—J
12 | Dr. A. V. Santhosh Babu ASP/CSE IQAC MIS Coordinator Sogat—"
13 | Mr. K. A. Dhamodharan ASP/AI&DS IQAC Internal Examination j
Coordinator W
14 | Dr.P.G.Palanimani Prof./Maths IQAC Alumni Coordinator W
15 Dr.S.Navaneetha Krishnan ASP/Mechanical IQAC Continuous  Learning T
Coordinator e
16 | Dr.R.Kalaivani Prof./Head ECE IQAC Ranking and Recognition --E, > -

Coordinator

M.

IQAC Coo

(L

nator

Copy to,

1. IQAC File

2. All IQAC Coordinators

Principal !\ID'}\C Chuir Person
Or. V.VENKATACHALAM, m.5,M.Tech, PhO.

PRINCIPAL

Erode Sengunthar Engineering College,

Autonomous
Thudupathi, )

rundural, Erode -638 057.



|
|
|
|

Erode SenguntharEngineeringCollege

(Autonomous)

INSTITUTIONS RECORDS

DOC.NO. : ESEC/IQAC
Overall Coordinator/Agenda

ACADEMIC YEAR: 2022-23

DATE

: 17.11.2022

PAGES :

OF2

l Perundurai, Erode District.

The 2* 1QAC Overall Coordinators , NAAC Coordinators and HoDs meeting was held on 17.1 1.2022 (Thursday) at 2.00
PM in the Conference Hall. The Following members were present.
S.NO NAME OF THE STAFF DESIGNATION 1QAC RESPONSIBILITY SIGNATURE
1 | Dr. V. Venkatachalam Principal IQAC Chairperson \‘\J
2 Dr. S. Christian Johnson Director/ Academic IQAC Convener h
IQAC Academic Coordinator \\‘vﬂ—'\.
3 Dr. M. Shyamalagowri Professor / EEE IQAC Coordinator, IQAC J/L
o . . M-
Teaching Coordinator F l
-a' - Dr.T.S.Senthil Prof./ Physics IQAC Research Coordinator
Director’ R& D
5 Dr. S. Karthick Director / [IPC IQAC Industry—Institute 3
Parmership Coordinator
6 Dr. G. S. Satheesh Kumar ASP/BME IQAC Activity Coordinator 3?/
7 Dr. R. Muthukumar Director / CoE IQAC Exam Coordinator w( -
8 Dr. G. Sivakumar Prof. & Head / CSE IQAC Website Coordinator é |
9 Dr.M.Thangavel Pro.&Head/DoCA IQAC Scholarship and p
Admission Coordinator V@(/} { o
10 | Dr.P.Karunakaran Director/Placement IQAC Placement and Training
Coordinator - t@-"‘l""‘
11 | Dr.A.Ravishankar Prof & Head/DoMS IQAC Infrastructure and News
Letter Coordinator SQ-J
g 12 | Dr. A. V. Santhosh Babu ASP/CSE IQAC MIS Coordinator Scoati—"
13 Mr. K. A. Dhamodharan ASP/AL&DS IQAC Internal Examination
Coordinator s
14 | Dr.P.G.Palanimani Prof/Maths 1QAC Alumni Coordinator \/ﬁ;"“"“"‘/{
15 | Dr.S.Navaneetha Krishnan ASP/Mechanical IQAC Continuous  Learning 4
. — 1wy B . |
Coordinator
16 | Dr.R.Kalaivani Prof/Head ECE IQAC Ranking and Recognition Tl -
Coordinator e

Principal / TQAC Chair Person

Or. V.VENKATACHALAN, MLS M.Tech, PRD,

PRINCIPAL

Erode Sengunthar Engineering College,

Thudupathi, Autonomous)

al, Erode -638 057
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Minutes of the Meeting

INSTITUTION RECORDS
DATE  :17.11.2022
ACADEMIC YEAR: :
2022 - 23 Odd Scmester Page 2 of 5

* Responsible | Target | Rema
éS‘l\lp Minutes . daie .
2022 -23
1 IQAC Coordinator welcomed the all the IQAC heads in the meeting - -
Odd Sem
. The minutes of the previous meeting was reviewed and it is found all IQAC 2022-23 _
the points stand completed. Members | Odd Sem
The IQAC Convenor and Principal initiated the preparation of
. Annual Quality Assurance Report for the academic year 2021 - 22. IQAC 2022-23 B
IQAC Coordinator allocated AQAR details to the concern IQAC | Members® | Odd Sem
heads. ;
IQAC Convenor and Principal briefed the IQAC and _NBA file |
mapping, They insisted them to work according to their work IQAC 2022-23
£ allocated and involve in that seriously in order to enhance their | Members Odd Sem -
responsibilities and for the growth of our Institution.
IQAC academic caordinatorl submitted the academic audit form of
the 1%, 2™, 3" and 4™ year classes in the meeting. And he briefed
about the periodic submission .of syllabus completion status of all _ IQAC —
5 | classes before the commencement of continuous asses.sment t;cts. Academic it |
IQAC academic coordinator explained the faculty interaction with [ Coordinator.
outside world documents, mentoring file and department meeting
minutes file in the meeting.
IQAC teaching coordinator briefed about the teaching methods and
teaching aids used in the 2022'- 23 odd semester, e-tcaming modules
developed and content beyond syllabus conducted both in theory and _
laboratory in the meeting. IQAC I~
6 | She explained about the rubrics / assessment tools defined for | Teaching |- i -
evaluation of assignment, lab.manlua] and student projects. Coordinator D
And She submitted the agenda and minutes of class / course
committee meeting of 2022 — 23 odd semester of all department and
action taken report of student’s feedback about the faculty, students

Uf.V.VENKATA\CMH.Ix..HJm.PML

PRINCIPAL
Erode Sengunthar,
Engineering Cotiega,
rudunatie Erode 838 n5Y




Thudupatlui, Erode District.
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INSTITUTION RECORDS DOC.NO. : ESEC / MoM
] DATE : 17.11.2022
Erode S e Bhiat ing Coll ACADEMIC YEAR:
rode Sengunthar Engineering College, ;
" . : ' 2022 - 23 Odd Semester Page 3 of 5

‘and parent s feedback about lhe college and the dcparlmenr students
saltsfacuon survey on tcachmg learning process, sausfactmn survey
for curriculum revision from stake holders.
Pafe 13 [ She briefed the stake holders survey forms for attainment of POs-
direct & indirect (alumni, professional society, faculty survey and
employer) and PAC/DAAC Meeting documents in the meeting
IQAC research coordinator briefed the papers / articles / books / book 10AC
chapter published, research activities /' sponsored research, 2022-23
7 W ) Research -
consultancy activities and patents publications of all department ) Odd Sem
: Coordinator
during the year 2022 — 23 Odd Semester,
IQAC IIPC coordinator briefed the In-plant Training, Industrial Visit,
Internship and IIT Remote Centre activities of all department durin
" i ; ik ¢ IQACIIPC | 2022-23
8 the year 2022 — 23 Odd Semester. [ SR ; -
Coordinator | Odd Sem
And also he bnefed the MoU signed and existing durmg the year J
2022 - 23, g ;
9' IQAC website coordinator briefed the Periodic website updation of [IQAC Website | 2022 - 23
all departmental activities. Coordinator | Odd Sem B
IQAC activity coordinator briefed the professional chapters and
activities, association activities and club activities duri}lg the
academic year 2022 — 23. -
He submitted the report of students participation in’ co-curricular
0 activities, paper presentation, / project presentation, Hackathon IQAC Activity| 2022 -23
activities, workshop/ seminar / webinar / technical events, | Coordinator Odd Sem -
participation in national / international conference, publications in
national / international ' journals, students participation in
extracurricular activities, NSS activities, NCC activities and Sports
activities
IQAC examination coordinator briefed the process of end semester IQAC 2022 -23
1 T y Examination -
examination in the meeting. ; Odd Sem
. Coordinator
IQAC Internal examination coordinator bricfed the process of [ IQAC Internal oS o
12 | conduction of continuous assessment test and follow-up actions | Examination s -
em
carried out during the year 2022 — 23, Coordinator

W
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INSTITUTION RECORDS

DOCNO. : ESEC / MaM

ACADEMIC YEAR:
2922 - 23 Odd Semester

DATE

: 1711922

Page £ of 5

s ——

i IQAC MIS coordinztor bricfed the periodic scbmission of E Nova ;
\ mgmmm,_mbsxmamm IQACMIS | 2022-23
paLB and the meinteamce of students and pereats mdertaking letters for ~
18 | toss o 25% st & canmsing e foper commmmbcation o], 22Ty | OdSem
the perents for their wards less attendance.
IQAC placement coordinztor briefed the plecement and training
ﬂiﬁismdmofmmhgin&m 1QAC
“ He oxplained the students datsbese 2nd modsl question bank i 2022-23 _
mainzenance for IT 2nd Core companies. Odd Sem
He submitted the detzils of Placed students, Higher studies and S—
Entrepreneur upto 2022 — 23 0dd semester in the mestine
IQAC Scholzrship 2nd Admission coordinztor briefed the IQAC
15 | Government and Management Scholarship detils and students SoOleshipand 2022-2 |
- . : Admission | Odd Sem
admission detzils (GQ & MQ) with cut off ranges in the mesting Gk '
IQAC alumni coordinator briefed the alumni datzbese, alumni |
meeting detzils, leaders talk conducted in the department 2nd alumni | '
g | contributions in the department IQAC Alumni | 2022 - 23 b
* | They submitted the alumni survey form for attzinment of pos-direct | Coordinztor | Odd Sem
& indirect and 2lumni feedback form on teaching leaming process &
curriculum revision
IQAC continuous leaming coordinator briefed the mzintenance of I0AC
participation details in NPTEL, Infosys Springboard and value added ot | 555
17 | courses and short term training programmes, workshops conducted in ] e
ﬂr'wmmmmlﬁedﬂwmnmdulefwaﬂdn i
IQAC Ranking and Recognition Coordinator briefed the NBA, [IQAC Ranking
NAAC, Autonomous, NIRF, ARIIA and 2l survey grant documents and 2022 -23
8 [N reports. She submitted the records of overall | Recognition | OddSem |
program specific improvements in the department Coordinator
IQAC infrastructure. OOOrdma_mr briefed the budget preparation, IQAC
19 | purchasing of equipments, budget utilization, purchase order & stock | Infrastructure 22 -
register, laboratory equipment servicing and preventive and | Coordinator St -

PRINCIPA;
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INSTITUTION RECORDS DOC.NO.: ESEC/MoM

DATE :17.11.2022

ACADEMIC YEAR:
2022 - 23 Odd Semester Page 5 of 5

breakdown register of all departments during the academic year 2022
And also he explained about the process of ensuring the cleanliness

Page |5 | of class rooms, laboratories, HoD and faculty room and maintenance
of Hall No, Vision and Mission Boards, PO & PSO boards, Notice
board with timetable in both class rooms & laboratories.

And he submitted the newsletter and technical magazines of all the

department,

IQAC Chairperson and IQAC Convenor reviewed all IQAC works

5 IQAC | 2022-23
= 20 [ and they insisted IQAC Coordinator to conduct an IQAC Audit in all : -
: . ' , Coordinator | Odd Sem
L the heads and submit the audit report in the forth coming meeting.
W -G/ L0 ,
IQAC Ceordinator 7 iy P AL
DEVVENKATAGH Wb Savebacpn b
" i:fﬂétdmﬁ‘n. i
£ 1000 Sengunthar,
Copy to Engineoring Colloge,
I. IQAC File ei5i Esode 635 057
2. ToallIQAC Coordinators
“1‘..

Copy Submitted to
. President / Secretary for kind information
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Erode SengunlharEngineeringCollege

(Auto nomous)
Perundurai, Erode District.

IQAG OveralliCoordinatorsiVee:

DOC.NO. : ESEC/IQAC
INSTITUTIONS RECORDS Overall Coordinator/Agenda

DATE  : 31.01.2023
ACADEMIC YEAR: 2022-23

PAGES : OF 2

The 3™ IQAC Overall Coordinators meeting is scheduled on 14.02.2023 (Thursday) at 2.00 PM in the Conference Hall. All

the HoD’s are asked to present without fail,
Agenda
1. Review of previous meeting minutes
2. Verifications of AQAR 2021-22
3. Verifications IQAC and NBA file mapping & Work allocation for all coordinators
4. Suggestion of all IQAC overall coordinators
5. Any other matter
S.NO NAME OF THE STAFF DESIGNATION IQAC RESPONSIBILITY SIGNATURE
1 Dr. V. Venkatachalam Principal IQAC Chairperson \’\/
2 | Dr. S. Christian Johnson Director/ Academic IQAC Convener X
' IQAC Academic Coordinator \N‘f""‘-\( j
3 Dr. M. Shyamalagowri Professor / EEE IQAC Coordinator, IQAC &
Teaching Coordinator ’ 1
4 Dr.T.S.Senthil Prof./ Physics IQAC Research Coordinator
Director/R & D %
5 Dr. S. Karthick Director / 1IPC IQAC Industry-Institute
Partnership Coordinator 4’5“/
6 | Dr.G.S. Satheesh Kumar ASP/BME IQAC Activity Coordinator b?/
7 Dr. R. Muthukumar Director / CoE IQAC Exam Coordinator 'L/(.:.C_/
8 | Dr.G. Sivakumar Prof. & Head / CSE IQAC Website Coordinator .%,__J—
9 Dr.M.Thangavel Pro.&Head/DoCA IQAC Scholarship and :
Admission Coordinator \@ L~
10 | Dr.P.Karunakaran Director/Placement IQAC Placement and Training
Coordinator c’? }%&W
11 Dr.A Ravishankar Prof.&Head/DoMS IQAC Infrastructure and News _ .
Letter Coordinator 2—1
12 | Dr. A. V. Santhosh Babu ASP/CSE IQAC MIS Coordinator Luot—"
13 | Mr. K. A. Dhamodharan ASP/Al&DS IQAC Internal Examination
Coordinator \Qﬁ'ﬂ@k—“'
14 | Dr.P.G.Palanimani Prof./Maths IQAC Alumni Coordinator \ﬂ:J_h_\ A
15 | Dr.S.Navaneetha Krishnan ASP/Mechanical IQAC Continuous Learning T
Coordinator ik
16 | Dr.R.Kalaivani Prof./Head ECE IQAC Ranking and Recognition -Z lo—-—
Coordinator :
M. (W |
IQAC Coordjnator Principal / YQAC Chuir Person
or. v.uzunmmhmn. M.S,M.Tech, Ph0,
Copy to, PRINCIPAL
Erode Sengunthar Engineering College,
1. IQAC File autonomous)

utonom
Thudupathi, Jemmiuraf. Erode -638 057,
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Erode SengunthannginccringCollcge
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Perundurai, Erode District,

INSTITUTIONS RECORDS

DOC.NO. : ESEC/IQAC
Overall Coordinator/Agenda

ACADEMIC

oordinator

DATE

: 31.01.2023

S

YEAR: 2022-23
PAGES :

Yicetinp: ATeEnd:

wing members were presentAgenda

OF 2

and HoDs ormeeting was held on 14.02.2023 (Tuesday) at 2.00

S.NO NAME OF THE STAFF DESIGNATION IQAC RESPONSIBILITY SIGNATURE
I Dr. V. Venkatachalam Principal 1QAC Chairperson \\/
2 Dr. S. Christian Johnson Director/ Academic IQAC Convener h
IQAC Academic Coordinator \}.‘ff‘“’ﬂ(
3 Dr. M. Shyamalagowri Professor / EEE IQAC Coordinator, IQAC K 2 g
Teaching Coordinator
4 Dr.T.S.Senthil Prof./ Physics IQAC Research Coordinator
Director/ R & D
5 Dr. S. Karthick Director / IIPC IQAC Industry-Institute
Partnership Coordinator %“/
6 | Dr.G.S. Satheesh Kumar ASP / BME IQAC Activity Coordinator [59/
7 Dr. R. Muthukumar Director / CoE IQAC Exam Coordinator ¢ U’C o
8 Dr. G. Sivakumar Prof. & Head / CSE IQAC Website Coordinator é |
9 | Dr.M.Thangavel Pro.&Head/DoCA IQAC Scholarship and
Admission Coordinator \@ L-
10 | Dr.P.Karunakaran Director/Placement IQAC Placement and Training
Coordinator o "L,d:w"l*“"‘
1] Dr.A.Ravishankar Prof.&Head/DoMS IQAC Infrastructure and News
Letter Coordinator —(2—’
12 Dr. A. V. Santhosh Babu ASP/CSE IQAC MIS Coordinator Lo —"
13 | Mr. K. A. Dhamodharan ASP/Al&DS IQAC Internal Examination P
Coordinator N\
14 | Dr.P.G.Palanimani Prof./Maths IQAC Alumni Coordinator W
I5 | Dr.S.Navancetha Krishnan ASP/Mechanical IQAC Continuous Learning
—S vy \
Coordinator o
16 | Dr.R.Kalaivani Prof./Head ECE IQAC Ranking and Recognition -2 lL_.;,_ -
Coordinator '
. T
/, ,ﬁ—% Principa AC Chuir Person
S f i Dr. V.VENKATACHALAM, M.S. M.Tech P00,

PRINCIPAL

Thudupathi,

Erode Sangunthar Engineering College,
tonomous)

ural, Erode -638 057,



Erode Sengunthar Engincering College,

DOC.NO. : ESEC/MoM

Thudupathi, Erode District.

INSTITUTION RECORDS
DATE  :14.02.2023
ACADEMIC YEAR:
2022 -23 Even Semester Page 2 of 4

- . )
Il\dlinutea: of the Meeting { . B Yy
I_S;lo. Minu-te;' - Respnnsible Target Remarks
. _ _ Person date :
P8¢ 12 | | IQAC Coordinator, welcomed the al] tho IQAC heads in the 20;56;23 -
meeting i Sesoibaif
: . . ; . : 2022-23
2 The minutes ot: the previous meeting was reviewed and it is IQAC Busi )
found all the points stand completed. ' Members - Semadtar
' " ; : i 2022-23
3 The 'IQAC Convenor and Pnn;::pal rfav:ewed the Annual IQAC Even . _
Quality Assurance Report for the academic year 2021 - 22. Members Sernester ! 'D
: i : 2022-23
4 IQAC Chairperson and IQAC Convenor reviewed the IQAC IQAC B _
Audit report of 2022 - 23 Odd semesters of all IQAC heads. Members o
, gt ' Semester
IQAC Chairperson suggested IQAC academic coordinator to % |
concentrate more on academic actiities in the department anid,
to monitor the proper conduction all theory and laboratory i
classes and insisted him to ensure the proper completion of IQAC 2022 -23
-5 [ whole syllabus including content beyond the syllabus. Academic Even -
And he insisted them to motivate all faculty members to | Coordinator Semester
participate in STTP / FDP / Hands on training programmes / :
Seminar / Webinar / National & International level
conferences to enhance their teaching skills,
IQAC chairperson suggested IQAC teaching coordinator to
instruct all the faculty members to,conduct their classes with IQAC 2022-23
6 | innovative teaching methodologies. And he insisted her to Teaching " Even =.
ensure the proper action taken report of all grievances given by | Coordinator Semester
all stake holders. o :
IQAC chairperson suggested IQAC research coordinator to
motivate all faculty members to_submit papers / articles /- ‘
7 books / book chapter in every semester. And he insisted him to RIQAC 202223
suggest doctoral degree faculty members to submit research ese.arch Eyen =
proposals to various funding agencies, consultancy activities Coordinator | Semester
and patents publications.
IQAC chairperson suggested IQAC IIPC coordinator to i
arrange many number of In-plant Training, Industrial Visit, IQAC IIP C 2022-23
8 Internship and IIT Remote Centre activities dufing the year Cocntingios Even -
2022 - 23 even semester. And also he insisted them to Semester
| establish MoU during the year 2022 — 23, N

PRINCIPAL
Ercde Seagunihar,
Enginaering College,

Thudupeshl Esode 638 057

Ur.V.VEHKATANﬁM.u..,..u.tm..Ph.u.



Erode Sengunthar Engineering College,

INSTITUTION RECORDS DOC.NO. : ESEC/ MoM

ACADEMIC YEAR:

Thudupathi, Erode District.

2022 -23 Even Semester Page 3 of 4

DATE  :14.02.2023

[ IQAC chairperson suggested IQAC website coordinator to 2022-23 .
9 publicize all the activities carried out in the Institution which [IQAC Websitc_ Even _
. . promotes our Institution in al] ranking and admission | Coordinator
Page | 3 i - Semester
processes. ;
IQAC chairperson suggested IQAC activity coordinator to
conduct many number of specific programmes in all
professional chapters, association and club to enhance the IQAC Activity 2022 -23
10 | skills of our students. And also he insisted all the HoDs and Cooedifidios Even -
IQAC activity coordinator to motivate all the students to : Semester
participate in national / international level events both in
cocurriculur and extracurricular activities
IQAC examination coordinator presented the result analysis of IQAC 2022 -23
1 2022 - 23 Odd semester both before and after revaluation, Examination Even _
IQAC Chairperson insisted IQAC examination coordmator to Coordingtor | Semaster
submit the CGPA of all students, p
IQAC chairperson suggested IQAC Internal examination i,
- coordinator to ensure the proper conduction of remedial | IQAC Internal | 2027 - 23| |
12 [ classes and follow up actions in all continuous assessment tests | Examination Even -
to make the students with proper preparation for final end Coordinator Semester
semester examination, -
IQAC chairperson suggested IQAC MIS coordinator to ensure
the proper entry of E Nova attendance and test mark entry and 2022-23
13 | Proper maintenance of students and parents undertaking letters | 1QAC MIS Byt _
for less than 75% attendance. Coordinator
And also he insisted to ensure the proper communication to the Semester
parents for their wards less attendance.
IQAC chairperson suggested IQAC placement coordinator to IQAC 2022 - 23
14 conduct technical training for core / IT placements. And also okt Even _
he insisted to maintain the student’s database and model Coordinator | Semester
question bank for IT and Core companies. :
IQAC  chairperson  suggested [QAC Scholarship and 1QAC 2022 -23
I5 | Admission coordinator to submit the FG, PMSS and Sdﬂar?h'.p and]  pven .
Management Scholarship details. Cool:g?:;?:r Semester
IQAC chairperson suggested IQAC alumni coordinator to
make cordial relationship with all alumni to enhance their
contribution in the form of funding, placement support and _ 2022 - 23
motivation training program for their respective departments. IQAC Alumni '
16 i : : . Even -
And also he insisted to ensure the proper action taken report of | Coordinator
alumni survey form for attainment of pos-direct & indirect and Semester
alumni feedback form on teaching learning process &
curriculum revision

ULV.VENKATA TALAM M., 1o
PRINCIPAL
Erods Sangunmar.
En@neering Collaga,
Upatdl Erode 534 ney

WPl
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INSTITUTION RECORDS
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'DOC.NO, : ESEC/MoM |

ACADEMIC YEAR:

Thudupathi, Erode District.

2022 - 23 Even Semester

DATE . :14.02.2023

Page 4 of 4

IQAC  chairperson suggested IQAC continuous learning IQAC )

coordinator to motivate all the sudents in participation of Continuous | 202223
17 | NPTEL, Infosys Springboard and value added courses and it Even -

short term training programmes, workshops conducted in the Coordi ir Semester '

department. ; ; %

IQAC chairperson suggested IQAC Ranking and Recognition IQACRanking '
18 | Coordinator to submit the all accreditation process in time. and Recognition E‘:nm:mﬁ -

. Coordinator ; u‘"

IQAC chairperson suggested IQAC infrastructure coordinator IQAC 2022-23
19| to conduct stock verification of all laboratories and library for | Infrastructure Even -

ensuring the physical availability and working of equipments. | Coordinator Semester -

- Bﬁ%ﬂ ;
IQAC Coorinator : PMJ\E@L
DI.V.UEH'.".J{'-- .
* Copy to \ {'i
"~ 1.IQACFile Thasus : S Eeu
2. To all IQAC Coordinators
Copy Submitted to
President / Secretary for kind information .
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Erode SenguntharEngineeringCollege

(Autonomous)
Perundurai, Erode District.

HIOACOVernlliCoordinntor

INSTITUTIONS RECORDS

DOC.NO. : ESEC/IQAC
Overall Coordinator/Agenda

ACADEMIC YEAR: 2022-23

DATE

: 01.04.2023

PAGES :

iMeetingiagends

OF 2

The 4™ 1QAC Overall Coordinators meeting is scheduled on 10.04.2023 (Tuesday) at 2.00 PM in the Conference Hall. All
the HoD's are asked to present without fail.

Agenda
1. Review of previous meeting minutes
2. Submission of summary report of all IQAC overall coordinators
3. Review of all audit reports
4. Any other matter
S.NO NAME OF THE STAFF DESIGNATION IQAC RESPONSIBILITY SIGNATURE
1 Dr. V. Venkatachalam Principal' IQAC Chairperson }\/
2 Dr. S. Christian Johnson Director/ Academic IQAC Convener N
a IQAC Academic Coordinator A\ 3’(
1 3 Dr. M. Shyamalagowri Professor / EEE IQAC Coordinator, IQAC QG 4
: : M- Bl ]
Teaching Coordinator
4 Dr.T.S.Senthil Prof./ Physics IQAC Research Coordinator
Director/ R & D
5 Dr. S. Karthick Director / 1IPC IQAC Industry-Institute 3
Partnership Coordinator
6 | Dr.G.S. Satheesh Kumar ASP / BME IQAC Activity Coordinator 09/
7 | Dr. R. Muthukumar Director / CoE IQAC Exam Coordinator w(/ -
] Dr. G. Sivakumar Prof. & Head / CSE IQAC Website Coordinator é |
9 Dr.M.Thangavel Pro.&Head/DoCA IQAC Scholarship and \f
Admission Coordinator @ﬁ%" L-
10 | Dr.P.Karunakaran Director/Placement IQAC Placement and Training

Coordinator

Coordinator

< r 1] Dr.A.Ravishankar Prof.&Head/DoMS IQAC Infrastructure and News -

Letter Coordinator —/E——[

12 | Dr. A. V. Santhosh Babu ASP/CSE IQAC MIS Coordinator Soratt—"

13 | Mr. K. A. Dhamodharan ASP/AI&DS IQAC Internal Examination ]
Coordinator \Q‘@@:’u

14 | Dr.P.G.Palanimani Prof./Maths IQAC Alumni Coordinator \jﬂh,y‘n/

15 Dr.S.Navaneetha Krishnan ASP/Mechanical IQAC Continuous  Learning T
Coordinator fela

16 | Dr.R.Kalaivani Prof./Head ECE IQAC Ranking and Recognition _E l‘_,__ e

M. 48y

1QAC Coordjnator

Copy to,
1. IQAC File

2. All IQAC Coordinators

Principal / YQAC Chair Person

vr, \'.UINKATkuMLnN, M5 M.Tech, PN D,

RINCIPAL
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Erode SenguntharEnginceringCollege

(Autonomous)
Perundurai, Erode District.

INSTITUTIONS RECORDS

DOC.NO. : ESEC/IQAC
Overall Coordinator/Agenda

ACADEMIC YEAR: 2022-23

DATE

: 01.04.2023

PAGES :

mOvVerall/CoordinatorsiVieetinprAgenas

OF2

The 4® 1QAC Overall Coordinators meeting was held on 10.04.2023 (Tuesday) at 2.00 PM in the Conference Hall.
The following members were present

S.NO NAME OF THE STAFF DESIGNATION IQAC RESPONSIBILITY SIGNATURE
1 Dr. V. Venkatachalam Principal IQAC Chairperson \\/
2 Dr. S. Christian Johnson Director/ Academic IQAC Convener { -
' IQAC Academic Coordinator \\“m's(
3 Dr. M. Shyamalagowri Professor / EEE IQAC Coordinator, IQAC - )
Teaching Coordinator 1
4 Dr.T.S.Senthil Prof./ Physics IQAC Research Coordinator
Director/ R & D g
5 | Dr. S. Karthick Director / IIPC IQAC Industry-Institute [~
‘ Partnership Coordinator e
6 Dr. G. S. Satheesh Kumar ASP/BME IQAC Activity Coordinator b?/
7 Dr. R. Muthukumar Director / CoE IQAC Exam Coordinator "L/(”C/""'
8 Dr. G. Sivakumar Prof, & Head / CSE IQAC Website Coordinator \%\ |
9 Dr.M.Thangavel Pro.&Head/DoCA IQAC Scholarship and 7
Admission Coordinator \{G) %
10 | Dr.P.Karunakaran Director/Placement IQAC Placement and Training
Coordinator = W
11 Dr.A.Ravishankar Prof.&Head/DoMS IQAC Infrastructure and News
Letter Coordinator 2——{
12 | Dr. A. V. Santhosh Babu ASP/CSE IQAC MIS Coordinator Soxati—"
13 | Mr. K. A. Dhamodharan ASP/AI&DS IQAC Internal Examination i
Coordinator W 3
14 | Dr.P.G.Palanimani Prof./Maths IQAC Alumni Coordinator W
15 | Dr.S.Navaneetha Krishnan ASP/Mechanical IQAC Continuous  Learning LByl
Coordinator P
16 | Dr.R.Kalaivani Prof./Head ECE IQAC Ranking and Recognition —z l‘-"" i
Coordinator i

Principal /

AC Chuir Person

Or. V.VENKATACHALAN, M5, M.Tech. PnD,

PRINCIPAL

Erode Sengunthar Engineering College,
(Autonomous)
Thudupathl, Perundural, Erode -638 057.
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INSTITUTION RECORDS DOC.NO. : ESEC / MoM

DATE  :10.04.2023

ACADEMIC YEAR:
. 2022 - 23 Even Semester

o e

1
e L a7 s

Page 2 of 2

5 Responsible | Target | Rema
SN 4 Mlewtes Person date rks
cle , 2022-23
I [ IQAC Coordinator welcomed the all the IQAC heads in the meeting < Even -

' Semester
. g ; . . 2022-23.
The minutes of the previous meeting was reviewed and it is found all IQAC ;

4 the points stand completed Members s -
) Semester
) . 2022-23

3 Each a|.1d' :eve:ry IQAC l.leads briefed about the summary of their 1QAC Even _
responsibility in the met?tmg. Members P
IQAC Chairperson and IQAC Convenor reviewed all IQAC works IQAC 2022-23

4 | and they insisted IQAC Coordinator to conduct an IQAC Audit in all Mehitas Even -
the heads and submit the audit report in the forth coming meeting. Semester
IQAC Chairperson motivated all the IQAC heads to concentrate more ' 2022-23

e S ! IQAC \

; 5 | on academic, rcsqarch and all outreach activities in the I‘orthcommg._ Wenbers Even, -

semester for the growth of our Institution and students . Semester
L
OLV.VERKATACH M 2% e 5 02 1o P
¢
Copy to f_i’ . il
1. IQAC File Thadupetid Erve (. 5 267

2. To all IQAC Coordinators

Copy Submitted to

President / Secretary for kind information AT
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